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RSEHA
Current Situation

H2 2024 development shows
valuation gap.

Key facts

Mid of 2023 Step-Up was initiated. Important progress
was achieved in the area of “Operational Efficiency”.

Adjusted EBIT Margin improved yoy despite tremendous
pressure on the topline in 2024,

Further figures, i.e. Net Operating Cash Flow and Equity ~ 130%

Ratio, improved also significantly. 120%

NORMA Group’s share price adequately reflected the
positive results until around mid of 2024.

Since the start of the second half of 2024 NORMA 1o “W
Group's share price does not adequately reflect the 90%

value potential of NORMA Group.
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Overview NORMA Groups ™ SBUs

Mobility & New Energy Industry Applications
About 56% of Group sales™ About 18% of Group sales™
Part of core industrial competencies Part of core industrial competencies

= Strong organizational interlocking (locations, production facilities, legal entities, ...)

» High synergies in purchasing, research and development, production and sales
structures

= Utilizing a common global footprint (production & distribution)

High impact on current valuation of Low impact on current valuation of
NORMA Group NORMA Group

*In the period from January to September 2024
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Water Management

About 26% of Group sales™

Strong brand business with specific
distribution channels

= Strong US-Footprint

= Different end markets and sales
channels compared to Industry
Applications and Mobility & New Energy

Low impact on current valuation of
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Divestment as game changer to unleash valuation potential

Selected Water Management business figures

= The wvalue of NORMA Group's global Water

Management Business significantly exceeds the

Sales Revenues Fy 2023: EUR ~300 million current valuation of NORMA Group according to
Management Board conviction.

= A divestment of the Water Management Business
would add financial resources for a focused organic
and inorganic growth of the Industry Application

Adjusted EBIT .
15— 20% Business.

Margin Target _ _ : .
9 9 = Divesting Water Management Business is seen as the

game changer to achieve the strategic goal of an
accelerated transformation towards #newNORMA.

Employees FY 2023: ~ 1,500
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NORMA

#newNORMA as an “Industrial Powerhouse” GROUP

Future: “Industrial Powerhouse”

Industry Applications Mobility & New Energy

Now: ,Conglomerate”

Industry Mobil |ty & Water * Organic growth via * Strengthen global excellence
. . - adding new OEM customers and innovation
Applications New Energy Management - fostering product innovations | | |
- expanding regional footprint * Margin expansion by selective
order intake

* Inorganic growth via targeted
M&A transactions * Global #1 in Fasten

* Increase value proposition as * Zero emission focus

Solution Applications Provider
vs. currently product supplier
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NORMA
Important Steps after a Divestment @P

Proceeds to be used for:

Growth Deleverage

Accelerating growth in the Industry NORMA Group with optimized debt
Applications business organically as levels and a strong financial
well as through add-on acquisitions. position.

Higher multiples in water business compared to industrial business.

Proceeds to be re-invested in attractive valuated IA-targets.
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We will continuously communicate updates

We want to accelerate our transformation towards
a focused #newNORMA.

We are convinced that the decision made is the game changer
to unleash the value potential of NORMA Group.

Process will be started immediately.

We will continuously communicate on the progress.
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NORMA
GROUP

Thank you.
Any questions?



NORMA

Disclaimer GROUP

This presentation contains forward-looking statements on the business development of NORMA Group SE that are based on management'’s current assumptions and judgments regarding
future events and results. All statements in this presentation other than statements of historical fact could be forward-looking statements. Forward-looking statements generally are
identified by words such as 'anticipates,' ‘believes,” ‘estimates,” ‘assume,” ‘expects,” forecasts,” ‘intends,” ‘may,’, ‘could’ or ‘should,” ‘will', ‘continue,” ‘future,” opportunity,” ‘plan,” and similar
expressions. Forward-looking statements are based on assumptions relating to the development of the economic, political and legal environment in individual countries, economic regions
and markets, and in particular for the machine industry, which we have made on the basis of the information available to us and which we consider to be realistic at the time of publication.

Forward-looking statements are neither historical facts nor assurances of future performance. Because forward-looking statements relate to
the future, they are inherently subject to known and unknown risks, uncertainties and other factors that are difficult to predict and out of our
control. The financial position and profitability of NORMA Group SE and developments in the economic and regulatory environments may vary
substantially (particularly on the down side) from those explicitly or implicitly assumed or described in these forward-looking statements.

This presentation may include statistical and industry data provided by third parties. Any such data is taken or
derived from information published by industry sources that Norma Group SE believes to be credible and is included in
this presentation to provide information on trends affecting the industry in which the NORMA Group SE operates.
Norma Group SE has not independently verified the third-party data, and makes no warranties as to its accuracy or
completeness.

The information in this presentation and any other material discussed verbally in connection with this presentation,
including any forward-looking statements, is current only as of the date that it is dated or given. The Company
disclaims any obligation to revise or update any such information for any reason, except as required by law.

To the maximum extent permitted by law, neither NORMA Group SE nor any of its affiliates or their respective

directors, officers, employees, consultants, agents or representatives shall be liable for any direct or indirect loss or
damage whatsoever arising from any use of this presentation or otherwise arising in connection with it.
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